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Introduction and context

The Care Act 2014 identifies that all Safeguarding Adults Boards have a statutory responsibility
to assure itself that adults within its area are being safeguarded effectively by partner agencies.
North Lincolnshire Safeguarding Adults Board (NLSAB) recognises that the appropriate
management of risks and issues is vital to ensure it can achieve its strategic objectives.

This policy enables NLSAB to be proactive in its risk and issues management. Effective risk
management involves the identification, evaluation and prioritisation of risks followed by the
application of measures to minimise, monitor, and control the probability or impact of
unfortunate events. Early identification of risks and issues which may impact upon the board’s
ability to deliver its strategic objectives, along with the application of targeted and proportionate
risk reduction measures are key aspects of this policy.

The purpose of this guidance is to:
e provide assurance to NLSAB of its handling of risks that threaten to impact upon the
effective safeguarding of adults

e detail how risk management will be embedded into the governance structure and
business of NLSAB

e increase the likelihood of achieving NLSAB's vision and strategic objectives

e prevent or reduce the potential consequences of events that could harm the
objectives of the board, which could have been reasonably foreseen

e improve and inform decision making and planning
e integrate risk management into the culture of NLSAB and its processes

e set out how joint risks will be overseen and managed where they have implications across
other local boards and partnerships

Definitions

For the purposes of this guidance, risks can be defined as:

e Anuncertain event or set of events that, should it occur, will impact upon the local delivery
of services and/or the achievement of the NLSAB’s strategic objectives

e Arelevant event that has already happened and has impacted on or is currently impacting
upon the board’s objectives and requires management action

e Areas in which there has been minimal progress and requires additional senior leadership
oversight to ensure progress

Risk Register

The NLSAB Executive Group holds a risk register as its method of risk management. The
register details those risks and issues which, in the view of NLSAB, pose the greatest challenge



to the achievement of the board's strategic objectives and vision.

The register allows the board to:
e identify and record the risks or issues that threaten effective adult safeguarding

e assess the likelihood of the risks occurring and the type and severity of impact
e putin place arrangements to manage the risks

e monitor the progress

e gain assurance that the issues and risks are being acted upon

e provide a mechanism for additional scrutiny and “deep dives” for risk/issues of
greatest concern

The register and proper management of it is designed to minimise the likelihood and impact of
risks and issues.

It is the responsibility of each NLSAB partner to anticipate issues and risks and bring to the
attention of the SAB Executive Group and/or the Safeguarding Adults Board, on the basis that
prevention is likely to lead to increased safeguarding for adults at risk of abuse or neglect and
reduced damages for the board.

The opportunity for members to raise a risk is invited by contacting the SAB team via
safeqguardingadultsboard@northlincs.gov.uk.

Partner representatives who wish to bring a risk or issue to the attention of the SAB are
expected to engage in discussions with their corresponding Board member prior to submitting
the risk. This step ensures that the matter is appropriately considered and coordinated before
being formally raised with the SAB.

For partner agencies that do not have direct representation on the SAB, alternative routes of
engagement are encouraged. If representatives from these agencies participate in a SAB
subgroup, they should initiate a discussion regarding their concerns or risks with the chair of
that subgroup. If they do not attend a subgroup, it is recommended that they liaise directly with
the SAB team to communicate their concerns or issues. This approach ensures that all partner
agencies, regardless of direct board representation, have access to mechanisms for raising
safeguarding risks and issues.

The information below should be provided to the SAB team prior to the concern being
discussed via a standing item at the next SAB Executive meeting:

e Whatis the risk?

e Whatis the impact of the risk on multi-agency safeguarding?

e Whatis the likelihood of the risk occurring? (score 1-4)

e The potential impact if no action is taken (red, amber, green)

e Mitigating actions required to decrease the risk and/or impact of the risk
e The current impact (red, amber, green)
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A risk is measured by a combination of the probability of the perceived threat or opportunity
occurring, and the magnitude of its impact on objectives. Clear identification and description
of the risk/issue is required to support the SAB Executive Leads decision making as to whether
the risk should be added to the risk register.

Risk scoring

As part of completion of the risk register the following risk matrix is embedded to evaluate and
measure the risk or issue. Each risk/issue is scored on the probability of the risk occurring and
the impact it would likely have if it did happen.

Likelihood

The likelihood of a risk occurring is rated between 1 and 4 on the risk matrix. Some examples
of how a risk may be scored are detailed below:

1. Unlikely but possible
e May only occur in exceptional circumstances
¢ It has very rarely happened before
¢ 0-20% chance of occurrence

2. Possible
e Is unlikely to occur but could occur at some time or in some circumstances
e 20-60% chance of occurrence

3. Likely
e Will probably occur at some time or in some circumstances
e 60-90% chance of occurrence

4. Certain
e |s expected to occur
e Over 90% chance of occurrence

RAG impact ratings

RAG ratings are used to assess the potential impact of a risk as well as the impact of the risk
once remedial action has been taken. The list below shares some guidance on what types of
risk may constitute a red, amber or green rating.

Red
e Major impact on service delivery
¢ Significant financial implications
e Substantial legal/ regulatory consequences
¢ National media attention with potential to cause damage to reputation



e Potential to cause harm or loss of life

Amber
o Moderate impact on service delivery
¢ Some additional financial implications
¢ Some legal/ regulatory consequences
e Local media attention with potential for some slight damage to reputation
o Potential to cause harm

Green
e Minor impact on service delivery
¢ Some financial implications that can be covered within existing budgets
¢ No legal/ regulatory consequences
o Limited local publicity

Recording of risks

Once agreed via the SAB Executive meeting, the risk will be added to the register.

The risk register will be reviewed at each SAB Executive meeting and the RAG rating will be
adjusted as required. Status updates will be requested from the lead agency prior to each
meeting.

Risks can be removed by the board if:

e The issue has been resolved and there is no longer a risk

e Appropriate actions have been taken to mitigate the level of risk
e Are no longer relevant

e There are other mechanisms in place to oversee any future risk

e The level of risk has become 'stable' and the Board are willing to accept the ongoing level
of risk. For example, where the ways to reduce it further would be disproportionate or
impractical

Itis important to note that 'risk' is dynamic, and the information recorded against the risk or issue
is likely to fluctuate.

Roles and responsibilities

NLSAB partners hold collective strategic responsibility for the risk register and is accountable
for ensuring resources are directed into the mitigation of the identified issue and risk —
proportionate to the imminence and impact.

The action owner (as stated on the risk register) is responsible for taking ownership of the risk
or issue and ensuring that the agreed actions are executed, within the agreed timeframe. The



action owner will update on changes to the nature of the risk or issue, the level of risk and
effectiveness of the agreed actions.

In the event that an issue or risk is deemed to have escalated to a point that the impact to the
board is imminent and highly damaging, then the independent chair may wish to convene an
emergency executive board meeting to examine the likelihood and impact of the risk or issue
together with a mitigating/remedial action plan.

Joint risks

In North Lincolnshire, a Joint-Board Protocol is in place which aims to support effective joint
working between Strategic Partnership Boards in North Lincolnshire which have a focus on
safeguarding.

The Strategic Partnership Boards subject to the protocol include:
e Children's Multi Agency Resilience and Safeguarding (MARS) Board
o Safeguarding Adults Board
e Community Safety Partnership Board
¢ Domestic Abuse Partnership Board
e Youth Justice Strategic Partnership Board
e Special Educational Needs and Disabilities (SEND) Standards Board

Where risks are identified which have implications across other boards and partnerships, a
discussion will be held at the joint-board steering group in the first instance to determine which
Boards/partnerships the risk may apply to.



