Use of Artificial Intelligence (Al) in
safeguarding

Introduction

The use of Artificial Intelligence (Al) in adult safeguarding can offer valuable support, but
it must be applied with care, transparency and strong professional judgement. This
guidance outlines the situations where Al can appropriately assist staff in their work, for
example: by helping to organise information or produce clearer written documentation.
It will also highlight the circumstances where its use may become unsafe, inappropriate
or risk undermining the rights-based, person-centred foundations of safeguarding
practice. By understanding where Al should, and shouldn’t be used, staff can use Al in
ways that enhance their work while maintaining the integrity and person-centred
approach to their work.

Where Al could be used

Al can offer real benefits in adult safeguarding by helping staff work more efficiently and
with greater clarity. It can quickly organise large amounts of information, highlight
patterns and support the creation of clearer, more consistent documentation. By
reducing some of the administrative burden, Al allows practitioners to spend more time
on direct, person-centred work with adults at risk.

Some examples of where Al could be used in safeguarding include:

e Recording calls or meetings — Al-generated recordings, or transcripts, can support
recording and minute taking by capturing conversations word-for-word. They can
save time by producing instant written records allowing staff to stay fully focused on
the discussion rather than taking notes. However, all transcripts and recordings
should be checked for quality and accuracy before recording on case management
systems or as formal notes

e Supporting accessibility — Staff who are less confident writers, or who speak
English as an additional language, may find Al-supported drafting helps them
communicate more clearly

e Generating or summarising documentation — Using Al to generate or summarise
documentation can help staff quickly organise complex information, produce
clearer written records and reduce workload



Where Al should not be used

Whilst there are tangible benefits to using Al to support their work, staff should be
aware that it also has the ability to undermine their work.

Despite the name, there is a misconception that Al is ‘smart’ and thinks like a human
being. Essentially, Al is a database system which pulls responses from information that
has been added into its database, and from information that you have asked it
previously. This is also why Al appears to ‘learn’ the more you use it — it adds what you
have asked previously into its database and pulls out the responses that you are more
likely to accept. Therefore, using Al without care can lead to inaccuracies, bias or
decisions that do not fully reflect the adult’s situation. If staff stop questioning,
checking or analysing, safeguarding can become unsafe.

Understanding how to use Al and where it should not be used helps ensure itis applied
safely, ethically and only as a support to safeguarding practice, not as a replacement for
professional judgement.

Some examples of where Al should not be used in safeguarding include:

e Recording the views and wishes of adults at risk - The voice and lived experience
of the adult at risk are central to safeguarding practice, and Al can unintentionally
distort their wishes and views. For example, Al may rephrase a person’s own words
in ways that alter meaning or emphasis, creating a risk that the record no longer
accurately reflects what the person intended to say

e Recording safeguarding concerns or making referrals — Al tools can produce
information that was never actually recorded, and it can exaggerate language to
make safeguarding concerns appear to be more severe than they are. This can be
dangerous and may mislead practitioners who are making decisions which impact
upon the person. It often misses the subtle signs of harm, even though these are
central to adult safeguarding. When historical data contains bias, Al systems can
reinforce and magnify those patterns

e As part of decision making — Al cannot interpret capacity, coercion, consent, or
the adult’s lived experience. All decisions require professional judgement, ethical
reasoning and relational understanding

e Toreplace professional analysis — Al can be used to summarise facts butitis not
able to make decisions around what is pertinent information and what is not. It also
cannot weigh risk, understand family dynamics, or apply Making Safeguarding
Personal principles.

Staff should also be aware that using Al tools outside organisational governance risks
breaches of confidentiality and GDPR. The use of unapproved systems is a significant
data security risk and personal data should never be added to unsecured Al systems.



Available resources and guidance

When making safeguarding referrals, staff should always refer to the below SAB
guidance:

e How to make a good safeguarding referral

e Section 42 criteria (3 stage test) guidance

e Threshold document and risk matrix

Further information, advice and guidance on safeguarding can be found on the Tools
and Resources page of our website.



https://www.northlincssab.co.uk/wp-content/uploads/2024/11/How-to-safeguarding-referral.pdf
https://www.northlincssab.co.uk/wp-content/uploads/2026/05/13.2-S42-criteria-3-stage-test-briefing.pdf
https://www.northlincssab.co.uk/tools-and-resources/
https://www.northlincssab.co.uk/tools-and-resources/
https://www.northlincssab.co.uk/tools-and-resources/

