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Introduction

The North Lincolnshire Safeguarding Adults Board held a
launch event on 25 February 2026 at The Baths Hall to
showcase their new Strategic Plan. Over 50 people attended
from across the partnership including leaders at all levels.

This event summary shares a brief overview of the afternoon
and reinforces the key messages and discussions from the
event.

Please share this information across your agency/
organisation and use it as a means of prompting discussion,
sharing learning and improving practice.
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Safeguarding Adults Board

Strategic Plan 2026-2029 Launch Event
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Delivering the SAB Strategic Plan
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-Victoria Lawrence, Director of Adults & Health, North Lincalnshire Council

- Julie Wilburn, Deputy Director of Safeguarding, Humber and North Yorkshire Integrated Care Board
- Sharon Philpott, Chief \d South Bank C ide Police
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For further information, please visit our website
www.northlincssab.co.uk



Progress since the last strategic plan and current plcture

Helen Rose, Head of Safeguarding and Olivia Laking, Safeguarding Adults

’rogress since the

Board Manager, outlined the approach taken to develop the new Strategic ./ laststrategigplan. \ O

and current picture

Plan. They explained that the Board drew on a range of methods and data to
formulate the plan, including:

* Engaging with adults with lived experience and their carers to
understand what matters most to them

* Holding a series of development sessions

 Developing a consultation questionnaire for all staff and volunteers

* Reviewing progress against the commitments made in the previous

strategic plan Our local picture

The majority of safeguarding O o

o) concerns (54%) are raised by care €0
homes. Other professionals such nee
as social workers, health staff, I l

* Using data and intelligence to inform priorities

the police and ambulance service

AAAAAA t for 34%. wider community. 41% males

 Considering both local and national learning 87% O

62% of people involved in enquiries were assessed as

nquirie:
( > lackin g(ipi( ity to be involved in the safeguarding fe‘ﬂlm to DEG:«\E
process—94% of these people were supported by an I
advocate / farmly member/friend wM: r{il M h
‘ 38% of people involved in enquiries had capacity.

86 adults with a lived experience shared their
feedback through our "My Safeguarding Journey
feedback forms. Of these..

* 100% said they Felt fully or partially listened to
as part of the process

+ 97% said they Felt safer following intervention

+ 99% said people worked together in
partnership to help them be safe

+ 100% said that the yk owhowt o get help if
they don't feel safe

They also highlighted the key successes from the previous strategic plan,
including the impact and outcomes achieved, as well as providing an Loty B e v s oo

53% nNeglect/acts of omission 1% biscriminatory abus:

overview of the local picture in relation to themes and trends in data. e e

10% epsychotogicat abuse 0% sexual exploitation




Priority 1 - Involvement and Engagement

Jo Johnson, Assistant Director Safeguarding and Assurance introduced the first of four
priorities — Involvement and Engagement.

She gave an overview of what adults with a lived experience told us during consultation about
what we do well, and what we could strengthen. She then presented the outcomes that we
wish to achieve for people, and actions that have been identified to achieve those outcomes.

What people told us...

Outcomes for people

What we do well... What we could strengthen...
. . . . o * People are empowered to share their views .
People with a lived experience consistently reported feeling listened to, «+  More information, advice and guidance for and experiences around safeguarding
respected, and supported throughout the safeguarding process family members/carers regarding the . ) )
] ] ] * People feel more confident in reporting .
Many expressed increased confidence in their safety and a better safeguarding process and information safeguarding concerns and accessing
i support
understanding of their own needs following safeguarding intervention sharing PP .
- N . . i i ; * The principles of Making Safeguarding
They also indicated that safeguarding interventions helped them to Addressing the perception that safeguarding Personal continues to be central to the way .

feel empowered and more informed about how to seek help in the is a negative measure, rather than a we support people

future. The provision of clear information and advocacy support was supportive and protective intervention .

particularly valued

Staff felt that people were at the centre of discussions and decision-
making, with regular sharing of feedback from adults with lived

experience driving service improvements

North
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Action to take

Collaborate with adults with a lived experience, community groups and other
organisations to strengthen information for adults themselves
around safeguarding

Encourage the reporting of concerns by the public and provide clear advice
and guidance for those who do report around what happens next

Utilise key leads within the community to bust the myths and break the
stigma of safeguarding

Continue to seek the views and experiences of adults with lived experience
and ensure we use feedback to improve our safeguarding response

Continue to ensure that people are provided with appropriate advocacy
support

Collaborate with partners to strengthen information provided to unpaid
carers around safeguarding




Priority 2 — Prevention and Early Intervention

Jo Johnson then introduced our second priority — Involvement and

Engagement, with the key points set out below:

What people told us...

What we do well...

People with a lived experience told us that they were unaware of
what safeguarding support was available until they went through
the process, but now that they had, they would reach out for
supportin future

Feedback on the SAB website was positive as a resource for
members of the public to be able to submit concerns easily
Staff fed back that the SAB website contained a wealth of
resources and they found the email communications really

helpful

What we could strengthen...

Greater public awareness and understanding of
safeguarding, to reduce stigma and misconceptions
Strengthening connections within communities and
raising awareness of cultural differences

Increasing prevention activity and public awareness
to encourage early reporting of concerns

Clarifying agency responsibilities to ensure
safeguarding is not perceived as solely the remit of
specialist teams

Continue to strengthen understanding of the role of
the SAB and our offer of support to partners and the

- ————E

wider community

Outcomes for people

People at risk of abuse and neglect will be
identified at the earliest stage and have
access to clear and simple information
which allows them to keep themselves and
others safe.

The workforce and members of the public
understand the role of the Safeguarding
Adults Board and our local offer.

People with a lived experience are
empowered to share their views and how
they feel about their experiences.

People are supported by knowledgeable
confident care providers

North

Lincoinshire
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Action to take

Develop a communication plan to raise awareness of key safeguarding
messages across the community, maximising opportunities to engage and
understand our local neighbourhoods and communities, ensuring that our
engagement covers all areas of Equality, Diversity and Inclusion (EDI)

To further engage with, learn and understand, the challenges that our
communities face in the prevention of abuse and neglect
Further strengthen our online offer of information, advice and guidance

Continue to raise awareness of the role of the Safeguarding Adults Board and
increase visibility across the multi-agency workforce

Create opportunities to improve the way we work with and listen to people
representative of all our communities to ensure our work is fully inclusive
and reflective of their views and experiences

Continue to explore opportunities to support care homes to share knowledge
and best practice




Priority 3 — Further Develop our Scrutiny and Assurance Framework

Becky Jackson, Principal Social Worker, and Helen Rose introduced the
third of the four priorities — Further Develop our Scrutiny and Assurance
Framework. The key points were as follows:

Narth

Lincolnshie

What people told us...

What we do well... What we could strengthen...

+ Practitioners highlighted strong multi-agency collaboration, with + Undertaking even more scrutiny and using real-
effective working relationships between statutory and partner life local stories to enhance training and Acti on to ta ke
organisations evidence improvements

* They spoke highly of our data sets and intelligence, which was seen as + Create even more opportunities for both * Progress arrangements for the recruitment of Independent Scrutiny Officers
providing high levels of assurance and enabling the identification of practitioners and senior leaders to participate in to ensure that effective scrutiny and challenge is at the heart of multi-agency
emerging themes and trends reflective practice discussions practice

- Astrong learning culture was noted, with partners working » Continue to undertake regular scrutiny and assurance activity to measure
collaboratively to respond to leaming and staff welcomed recent f L the impact and embedment of practice improvements, including evidencing

Outcomes for peop € improvement from SARs
enhancements to the SAB training programme . . ) .. . .
N ) ) . » Adults will be supported by a skilled » Continue to scrutinise the data around provider referrals which progress to

+ Practitioners valued having the opportunity to reflect on practice workforce who will utilise all op_portunltlfas Section 42 enquiries to ensure that concerns are submitted appropriately

alongside senior leaders as part of scrutiny and assurance events to learn from current safeguarding practice. and continue to be reflective of a high-quality care sector

* More robust understanding of our local

s et el e e e e R s » Support partner agencies to improve practitioner awareness of safeguarding

Board to better target resources and and the quality and impact of their safeguarding practice through the
strengthen multi-agency safeguarding identification of good practice and learning
responses.

* Review our local SAR Framework to take account of the recommendations
set out in the National Analysis of SARs

*  We will use the outcomes from people’s
lived experience to develop our own
learning, and to inform and influence our * Collaborate with other Boards and partnerships to identify any recurring

own processes and policies. themes and identify where learning can be addressed or applied more widely




Priority 4 - Ensuring Confident, Competent Safeguarding Practice

Becky and Helen then introduced our final priorities — Ensuring confident, competent
safeguarding practice. The key points were as follows:

What people told us...

What we do well...

Information and guidance were described as readily accessible and
easy to follow, supporting staff in their safeguarding responsibilities
The workforce valued ongoing communications, newsletters, and the
introduction of online referral forms, which have streamlined
processes and improved accessibility

The SAB Conference was a positive learning opportunity for staff, and

supplement the keynote speakers

What we could strengthen...

Expanding training on more complex topics such
as self-neglect and professional curiosity
Enhance SAB toolkits for staff to strengthen
understanding of the definition of safeguarding,
particularly what constitutes ‘an adult with care
and support needs’

Continue to build on the work from the SAB
conference around inclusive communication  *
and strengthening practice around

discriminatory abuse

Outcomes for people

People at risk of abuse and neglect will be
identified at the earliest stage and have
access to clear and simple information
which allows them to keep themselves and
others safe.

The workforce and members of the public
understand the role of the Safeguarding
Adults Board and our local offer.

People with a lived experience are
empowered to share their views and how
they feel about their experiences.

People are supported by knowledgeable
confident care providers

Action to take

Develop a communication plan to raise awareness of key safeguarding
messages across the community, maximising opportunities to engage and
understand our local neighbourhoods and communities, ensuring that our
engagement covers all areas of Equality, Diversity and Inclusion (EDI)

To further engage with, learn and understand, the challenges that our
communities face in the prevention of abuse and neglect

Continue to raise awareness of the role of the Safeguarding Adults Board and
increase visibility across the multi-agency workforce

Create opportunities to improve the way we work with and listen to people
representative of all our communities to ensure our work is fully inclusive
and reflective of their views and experiences

Continue to explore opportunities to support care homes to share knowledge
and best practice




Tabletop discussions

After each presentation, the partners in attendance were
invited to take part in a tabletop discussion to share their
thoughts on how the outcomes can be met and how they, or
their agency, can contribute to the work.

Some brief examples of feedback and discussions were:

~ N N\ =

Small talk saves lives - Continue to raise awareness
Could we empower the of person-centred practice
community to ask and the importance of asking . Can we do more work
‘ o o : There is a fear of the .
How are you~ people their views and wishes at an earlier stage

R/ J R/ J word safeg‘uarding,, with young people
should we ‘rebrand who are our future

our language and

4 ™ adults, carers, family
We could utilise existing mechanisms to raise speak about members and
awareness of adult safeguarding within the protection instead? neighbours?

community i.e. Safe Spaces, Safer Nights NL, Live j j

RVViCare Home Olympics )




Tabletop discussions

ﬁmpowerment of stah /We need to break down the stigma of

to ensure that safeguarding amongst professionals
everyone knows the as well as the community - i.e.
appropriate way to ensuring that safeguarding is not seen Pom—
evidence/ document as a negative or something to be used Strategic pran

decision making against someone

processes so that R/
safeguarding referrals
are not submitted out

Ensure the SAB website, key tools and

of anxiety resources are prompted a§ part of Can we do more to understand the ‘why’

each agency’s induction behind the data to intervene before concerns
arise?
4 )
Emphasise the ‘Making -

Every Contact Count’ Promotion of the value and benefits of peer Ensure that operational managers are

approach supervision and strengthening supervisors’ aware of their responsibilities in

/ skill sets to get the best out of reflective signposting staff to SAB toolkits and
discussions uidance

— T ’;vg_’



Delivering the Strategic Plan

Following the group discussions, Shona McFarlane shared an overview of how the Strategic Plan is going to be
delivered and noted that the Board’s subgroups have a key role in overseeing progress on the delivery plan.

She acknowledged that partnership working remains central to local safeguarding arrangements, supported by
a shared commitment to fostering effective connections, reducing duplication, and promoting coordinated,

efficient joint practice. The new partnership diagram illustrates the agreed governance arrangements that
underpin the work of the Safeguarding Adults Board.

Safeguarding Adults Board

Domestic TR e S_KEC”EWE Gr-:;up : Mi?é!i;eenni Youth Special Educational
Abuse Safety (including the SAR function) Recillence a:d Justice Needs and
Partnership Bait hi Saf di Strategic Disabilities (SEND)
Board oAl e Asip Partnership Standards Board

(MARS) Board
Safeguarding Adults Board

QU?;g!:gﬁ;?;rr?g?;hasiso?:si'I;:zn:lﬁ aGnr:UD Community Engagement Group
; : . = Co-Chairs: Humberside Fire and Rescue Service
Humber and North Yorkshire Integrated : ]
and Humberside Police
Care Board

Multi-Agency Learning from Practice Group




Summary and closing address

To close the event, the SAB Executive Leads thanked partners in the room
for an encouraging afternoon where adults at risk were placed at the
centre of all our discussions.

Executive leads reinforced our ambition to enable and support people to ] - 4
be safe and feel safe in their homes and communities. They shared their 5 (G = e
joint commitment and leadership support for the new Strategic Plan and g
encouraged partners in the room to continue to support people in a way
that empowers them to share their views with us so that we can ensure
that local safeguarding practice continually improves.

nnnnnnnnnnn
nnnnnnnnn

J i bl i
Finally, partners were encouraged to practice their
Makaton signs to ensure that we are able to remove
Our commitment to using Makaton barriers to inclusive communication.

Make sign Index and middle

S fingers point They made reference to the wealth of tools and

e SR resources used as part of the event and asked that
staff ensure that they familiarise themselves with what
is available to ensure that people are supported in the
best way.

Hello Good afternoon

It was shared that following the event, the SAB
subgroups will consider the feedback from today and
agree actions that will be woven into the delivery plan.




Launch Event materials including the Strategic Plan and

an Easy-Read version, are available on our website
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