
Safeguarding Adults Board
Strategic Plan Launch Event

Summary



Introduction
The North Lincolnshire Safeguarding Adults Board held a 
launch event on 25 February 2026 at The Baths Hall to 
showcase their new Strategic Plan. Over 50 people attended 
from across the partnership including leaders at all levels.

This event summary shares a brief overview of the afternoon 
and reinforces the key messages and discussions from the 
event.

Please share this information across your agency/ 
organisation and use it as a means of prompting discussion, 
sharing learning and improving practice.  



Progress since the last strategic plan and current picture
Helen Rose, Head of Safeguarding and Olivia Laking, Safeguarding Adults 
Board Manager, outlined the approach taken to develop the new Strategic 
Plan. They explained that the Board drew on a range of methods and data to 
formulate the plan, including:
• Engaging with adults with lived experience and their carers to 

understand what matters most to them
• Holding a series of development sessions
• Developing a consultation questionnaire for all staff and volunteers
• Reviewing progress against the commitments made in the previous 

strategic plan
• Using data and intelligence to inform priorities
• Considering both local and national learning

They also highlighted the key successes from the previous strategic plan, 
including the impact and outcomes achieved, as well as providing an 
overview of the local picture in relation to themes and trends in data. 



Priority 1 – Involvement and Engagement 
Jo Johnson, Assistant Director Safeguarding and Assurance introduced the first of four 
priorities – Involvement and Engagement.

She gave an overview of what adults with a lived experience told us during consultation about 
what we do well, and what we could strengthen. She then presented the outcomes that we 
wish to achieve for people, and actions that have been identified to achieve those outcomes. 



Priority 2 – Prevention and Early Intervention
Jo Johnson then introduced our second priority – Involvement and 
Engagement, with the key points set out below:



Priority 3 – Further Develop our Scrutiny and Assurance Framework
Becky Jackson, Principal Social Worker, and Helen Rose introduced the 
third of the four priorities – Further Develop our Scrutiny and Assurance 
Framework. The key points were as follows:



Priority 4 – Ensuring Confident, Competent Safeguarding Practice
Becky and Helen then introduced our final priorities – Ensuring confident, competent 
safeguarding practice. The key points were as follows:



Tabletop discussions
After each presentation, the partners in attendance were 
invited to take part in a tabletop discussion to share their 
thoughts on how the outcomes can be met and how they, or 
their agency, can contribute to the work.

 Some brief examples of feedback and discussions were:

Small talk saves lives - 
Could we empower the 

community to ask 
‘How are you?’

Can we do more work 
at an earlier stage 
with young people 
who are our future 

adults, carers, family 
members and 
neighbours?

Continue to raise awareness 
of person-centred practice 

and the importance of asking 
people their views and wishes

We could utilise existing mechanisms to raise 
awareness of adult safeguarding within the 

community i.e. Safe Spaces, Safer Nights NL, Live 
Well, Care Home Olympics

There is a fear of the 
word safeguarding, 
should we ‘rebrand’ 

our language and 
speak about 

protection instead?



Tabletop discussions

We need to break down the stigma of 
safeguarding amongst professionals 

as well as the community – i.e. 
ensuring that safeguarding is not seen 
as a negative or something to be used 

against someone

Empowerment of staff 
to ensure that 

everyone knows the 
appropriate way to 

evidence/ document 
decision making 

processes so that 
safeguarding referrals 
are not submitted out 

of anxiety

Emphasise the ‘Making 
Every Contact Count’ 

approach

Can we do more to understand the ‘why’ 
behind the data to intervene before concerns 

arise?

Promotion of the value and benefits of peer 
supervision and strengthening supervisors’ 

skill sets to get the best out of reflective 
discussions

Ensure the SAB website, key tools and 
resources are promoted as part of 

each agency’s induction

Ensure that operational managers are 
aware of their responsibilities in 

signposting staff to SAB toolkits and 
guidance



Delivering the Strategic Plan
Following the group discussions, Shona McFarlane shared an overview of how the Strategic Plan is going to be 
delivered and noted that the Board’s subgroups have a key role in overseeing progress on the delivery plan.

She acknowledged that partnership working remains central to local safeguarding arrangements, supported by 
a shared commitment to fostering effective connections, reducing duplication, and promoting coordinated, 
efficient joint practice. The new partnership diagram illustrates the agreed governance arrangements that 
underpin the work of the Safeguarding Adults Board.



Summary and closing address
To close the event, the SAB Executive Leads thanked partners in the room 
for an encouraging afternoon where adults at risk were placed at the 
centre of all our discussions.

Executive leads reinforced our ambition to enable and support people to 
be safe and feel safe in their homes and communities. They shared their 
joint commitment and leadership support for the new Strategic Plan and 
encouraged partners in the room to continue to support people in a way 
that empowers them to share their views with us so that we can ensure 
that local safeguarding practice continually improves.  

Finally, partners were encouraged to practice their 
Makaton signs to ensure that we are able to remove 
barriers to inclusive communication. 

They made reference to the wealth of tools and 
resources used as part of the event and asked that 
staff ensure that they familiarise themselves with what 
is available to ensure that people are supported in the 
best way. 

It was shared that following the event, the SAB 
subgroups will consider the feedback from today and 
agree actions that will be woven into the delivery plan. 



Launch Event materials including the Strategic Plan and 
an Easy-Read version, are available on our website

www.northlincssab.co.uk
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