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We want to tell you about the work 
we have done in the last three 
years

 
And the work we want to do in the 
next 3 years 
 
 
 
 
 

 
 

The Safeguarding Adults Board is 
made up of lots of people 
 
 
These people can work for the 
council, the police, health services 
or other places 
 
 
 
 
The board tries to make sure that 
everyone is working to keep adults 
safe 
 
 
The board has a 3 year plan to help 
people stay safe   
 
 

 



   
 

   
 

What are the board’s aims? 
 
The boards job is to make sure 
safeguarding works well in North 
Lincolnshire helping adults to stay 
safe  
 
 
The board learns from the last 3 
years and plans for the next 3 
years  
 
 
 
 
They hold Safeguarding Adult 
Reviews to learn from things that 
happen   
 
 
They share what they have learned 
online to help everyone learn  
 
 
 
 
They making sure everyone is 
following the law called The Care 
Act 2014 and other guidance 
 
They make sure that people are 
listened too and are part of their 
plan  



   
 

   
 

 
 
 
Work together to prevent abuse 
and neglect where they can 
 
 
Make sure agencies and people 
give quick and fair answers 
 
 
 
 
Checking that safeguarding is 
getting better and making lives of 
adults better  
 
 
 
 
 
The North Lincs Approach 
 
 
 
 
The board would like to keep adults 
with their families and in their 
home, jobs and communities as 
much as possible 
 
 
 
 



   
 

   
 

 
 
 
 
 
There are 6 safeguarding values 
that guide the way we work 
 
 
 
 
 
 
 
Empowerment – People are 
helped to make their own choices 
and agree to be involved 
 
 
 
 
 
 
 
 
 
Prevention – It is better to stop 
harm before it happened  
 
 
 
 
 
 



   
 

   
 

 
Protection – Support and help 
people who need it most  
 
 
 
 
 
 
Proportionality – Choose the 
option that gets in the way the least 
but still keeps things safe  
 
 
 
 
 
 
Partnership – Working with lots of 
people in the community  
 
 
 

 
 
 

 
 
Accountability – Lots of 
challenge, lots of help, and 
everything out in the open 
 
 
 

 



   
 

   
 

Achievements 
 
Over the last 3 years there have 
been many brilliant changes 
 
 

After a Safeguarding Adults Review, 
we started a new pilot service which 
means a doctor can help us when 
we look into safeguarding concerns 

 
 
 
 

We set up a new group to support 
people who are homeless or 
sleeping outside 

 

We made a system to check that our 
policies and procedures are working 
well 

 



   
 

   
 

 

 

We created a dashboard so partners 
can quickly see important 
safeguarding information 

 

 

 

We made online forms so people 
and workers can easily tell us about 
safeguarding concerns 

 

We updated the safeguarding 
guidance to make referrals better 
and help people know what to report 

 

 

 

We created new tools and resources 
after listening to people with lived 
experience 
 

 
 
 
 

 



   
 

   
 

 

What is our data telling us? 
 

 
From the 2024-25 data we found 

 
 

 
Most concerns are raised by care 
homes 
 
 

 
The 3 types of abuse that were 
reported the most were 
 
 
53% neglect / acts of omission 
 
 
 
 
17% Physical abuse 
 
 
 
 
10 % Psychological abuse 
 
 
 



   
 

   
 

75% of safeguarding enquiries 
were about people over 65 years 
old 
 
58% of safeguarding enquiries 
were about women 
 
 
 
Our Priorities 2026-29 
 
 
 
There are 4 main things the Board 
wants to do in the next 3 years 
 
 
 
 
 
 
Involvement and Engagement 
This means listening to people with 
lived experience and involving 
them in our work 
 
 
 
Prevention and Early 
Intervention 
This means stopping abuse before 
it happens 



   
 

   
 

 
 
Scrutiny and Assurance 
This means checking our policies 
are working well and improving 
them when needed 
 
 
 
 
 
 
 
Confident, Competent 
Safeguarding Practice 
This means making sure staff know 
what to do and can keep people 
safe 
 
 
 
 
Outcomes for people 
 
We are doing this because we 
want: 
 
 
People feel able to share their 
views and experiences about 
safeguarding 
 
 



   
 

   
 

 
 
 
 
The public is more confident 
reporting concerns and getting 
support 
 
 
 
 
 
 
Support should focus on what 
matters to each person 
 
 
 
 
 
People who may be at risk are 
identified early and given simple, 
clear information to help keep 
themselves and others safe 
 
 
 
 
 
The public and our partners 
understand what the Safeguarding 
Adults Board does and what local 
support is available 



   
 

   
 

 
 
 
People with lived experience are 
encouraged and supported to 
share how safeguarding has 
affected them 
 

 
 

 
What we learn from peoples lived 
experience is used to improve how 
we work 
 
 
 
 
 
Adults are supported by confident 
and knowledgeable care staff who 
learn from current safeguarding 
practice 
 
 
 
 
Understanding local needs helps 
the Board use resources well and 
strengthen joint work between 
partners 
 



   
 

   
 

 
 
 
 
Adults are supported by staff who 
understand safeguarding law and 
use it correctly 
 
 
 
 
 
Different agencies work together to 
find solutions to safeguarding 
concerns 

 


