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Foreword
Welcome to the Local Safeguarding Adults Board (LSAB) strategic plan
for 2019-2022. Enabling adults to live a life free from abuse or neglect
cannot be achieved by any single agency. Every organisation and person
who comes into contact with adults at risk has a responsibility and a role to
play to help keep adults safe.
This strategic plan lays out our shared outcomes goals and objectives for
the next three years. It is supported by a business plan which is reviewed
by the board partners annually.
It covers how the Board will focus on the prevention of abuse and neglect
as well as making sure that organisations work together to keep people
safe when abuse has occurred, giving people choice, control and
involvement.

Moira Wilson
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Who we are
The partnership is made up of the three statutory agencies (as required by the Care
Act 2014) the Local Authority, the Clinical Commissioning Group and the Police and
other key organisations who are involved in reducing the risk of abuse or neglect and
protecting adults with care and support needs from harm and exploitation. These
organisations include – Healthwatch, ambulance service, housing, ﬁre service,
probation, providers and voluntary groups who represent adults with care and
support needs and carers.

Our Shared Ambition
Our shared ambition for Adult Safeguarding; is that North Lincolnshire is
the #Bestplace to live, this means a place where adults at risk of harm
are able to live an independent life, free from abuse and neglect and:
•
•
•
•

Where - People are at the heart
Where - Abuse is not tolerated
Where - Everyone works together to prevent abuse and neglect
Where - Services respond effectively when abuse or neglect is
suspected or happens, working together to keep adults safe.

Our aim is to work in partnership with the people of North
Lincolnshire alongside our partner agencies to deliver a joined
up service to those adults most at risk of abuse and neglect.
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Safeguarding principles
that support and guide
our approach
• Empowerment- People being supported and encouraged to make their own
decisions and informed consent
• Prevention- It is better to take action before harm occurs
• Protection- Support and representation for those in greatest need
• Proportionality- The least intrusive response appropriate to the risk
presented
• Partnership- Local solutions through services working with
communities. Communities have a part to play in preventing,
detecting and reporting abuse and neglect
• Accountability- High challenge, high support and
transparency in delivering safeguarding
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The Boards overarching strategic
priorities and objectives are aligned to
the six principles of safeguarding
Prevention
This meansThe focus will remain on the
issues that are going to make the
greatest difference to
safeguarding people in North
Lincolnshire
We will seek assurance that our
partners are securing
improvement with regard to the
MCA and DoLS / Liberty
Protection Safeguards

Proportionality
This meansWe will identify and support
people at risk including carers
We will work with community
services to support individuals
who may be at risk
We will identify and learn from
case studies and SARs and use
this to develop preventative
measures

The Boards overarching strategic
priorities and objectives are aligned to
the six principles of safeguarding
Partnership
This means-

Empowerment
This means-

The needs and aspirations of the
vulnerable adult will be
fundamental to their
safeguarding journey

A joint and consistent approach
to Safeguarding across all
Boards and partnership
arrangements

We will engage with vulnerable
adult, groups and communities
to contribute towards policy,
practice and awareness raising

We will explore a joint approach
to safeguarding training and
education
Supporting the community to
have an understanding of
safeguarding, what support is
available and how to access it

The Boards overarching strategic
priorities and objectives are aligned to
the six principles of safeguarding
Protection
This meansWe will strengthen existing
processes which support the
transitions arrangements
between childhood and
adulthood
People who are receiving health
and social care services in North
Lincolnshire are protected from
abuse and harm

Accountability
This meansBoard partners are clear as to
their roles, responsibilities and
expectations
The Board is assured that
Safeguarding arrangements and
partners act to help and protect
adults who may be at risk in
North Lincolnshire

Delivering our Strategic Plan
The North Lincolnshire Safeguarding Board has identiﬁed six strategic priorities which are
underpinned by fourteen strategic objectives, our business plan describes the outcomes we
will achieve through delivering our objectives.
The business plan is designed to enable implementation and monitoring of actions in a
clear and concise way, including clear timescales, measures of success and progress.
The business plan is monitored and progress will be reviewed by the Executive Group and
Board on a regular basis.
The annual report which is published makes the board accountable to the residents of
North Lincolnshire. This will support partners to understand the impact their work is having.

Delivery Framework
SAB Executive
Group (Including the
SAR function)
Meets quarterly

Safeguarding
Adults Board
Meets Quarterly

Prevention &
Proportionality
Executive Lead - Darren
Wildbore, Humberside
Police
Chair - Sarah Glossop

Partnership &
Empowerment
Executive Lead - Karen
Pavey, North Lincolnshire
Council
Chair - Jason Frary

Business Support Unit

Protection & Accountability
Executive Lead - Clare
Linley, North Lincolnshire
Clinical Commissioning
Group
Chair - Victoria Lawrence

Moving forward…
As we move forward we will continue to consult
with, and engage our local community as
well as other local strategic groups,
including - Community Safety Partnership,
Children’s Multi Agency and Resilience
Safeguarding Board, Health and
Wellbeing Board.
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Play your part...
• Be informed – about how to keep yourself and others safe (see
information on our website – www.northlincssab.co.uk)
• Take an active interest in your community, your neighbours, family
members, friends, offer help and support where possible
• Take action - Safeguarding is everyone’s responsibility, to keep
people safe

